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WCL Launches TEJAS—an innovative human resources Initiative
designed to shape the future leaders of India’s energy sector.

On September 23, 2025, Western Coalfields Limited (WCL) set a historic
milestone, becoming the first subsidiary of Coal India Limited (CIL) to
launch TEJAS—Transforming Emerging Juniors into Aspiring Stars, an
Innovative human resources initiative designed to shape the future
leaders of India’s energy sector. This groundbreaking program was
Inaugurated by Shri J. P. Dwivedi, Chairman-cum-Managing Director of
WCL, in the presence of all functional directors, including Director
(Finance) Shri Bikram Ghosh, Director Technical (Operations and P&P)
Shri Anandji Prasad, Director (Human Resources) Dr. Hemant Sharad
Pande and Chief Vigilance Officer Shri Ajay Madhukar Mhetre, along
with Steering Committee members Shri Ashish Murthy and Shri S.R.
Gabale.

More than just a training program, TEJAS is a pioneering movement
that embraces the digital-first mindset and creative energy of 657
Gen-Z officers. Structured as an intensive 84-hour program spread
over 12 days in 10 batches, it is meticulously designed to focus on
capacity building, talent grooming and succession planning. A
distinctive feature of TEJAS is its balanced learning model in which 75%
of the sessions will be led by in-house faculty and 25% by external
experts. The course will cover every practical aspect of the coal sector,
from rules and regulations to future challenges, ensuring participants
evolve into holistic leaders for India.

At the heart of TEJAS lies the visionary leadership of Dr. Hemant Sharad
Pande, Director (HR), WCL, whose mission is to foster a youth-driven
culture that not only strengthens WCL's organizational resilience but
also redefines leadership across the coal industry. TEJAS is more than
preparation, it is WCL's bold statement of actively creating the future of
leadership in India’s energy sector. The programme is being conducted
by HRD department of WCL under the supervision of GM (Min./HRD) Shri
U. C. Gupta and his team.
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We invite write-ups for the next issue of Pragati
(October to December 2025)

Please send your articles, poems, short stories, recent news,
writings regarding new initiative or innovation in your work,

travelogue, book review, etc to:

milind.chahande@coalindia.in

Disclaimer:
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SHRI ANANDJI PRASAD Land Acquisition: The First Step Toward Energizing the Nation
Human Resource (HATed HATEEA)
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Director (HR)
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The views, opinions and content expressed in the articles, poems, stories and other contributions are those of the respective au-
thors and do not necessarily reflect the views or policies of Western Coalfields Limited (WCL). WCL does not endorse, recommend
or assume responsibility for the accuracy, validity or opinions presented in these contributions.
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ARTIFICIAL INTELLIGENCE:

DRIVING THE SMART MINING

ECOSYSTEM

Westem Coalfields Limited (WCL), has been
actively pursuing digital transformation to
modernize its operations, enhance efficiency,
and improve transparency. This shift towards a
'smart mining approach involves leveraging a
range of technologies to optimize various
aspects of the coal mining value chain.

The digital transformation of the coal mining
iIndustry is being revolutionized by the power of
Artificial Intelligence (Al) and Machine Learning
(ML). These technologies are moving the sector
away from traditional, labour-intensive methods
toward a data-driven, intelligent, and highly
efficient ecosystem. Al and ML are being applied
across the entire mining value chain, from
exploration to extraction and logistics.

 Geological Exploration and Resource
Modelling: Al/ML algorithms can analyse vast
datasets of geological information, including
seismic data, satellite imagery, and historical
drilling records. This helps in identifying
promising coal deposits with greater accuracy
and speed, reducing the need for extensive and
costly drilling.

 Predictive Maintenance: Sensors installed on
mining equipment (e.g. excavators, haul trucks,
conveyor belts) collect real-time data on
temperature, vibration, and other performmance
metrics. ML models analyse this data to predict
potential equipment failures before they occur.
This allows for proactive maintenance
scheduling, minimizing unplanned downtime
and extending the lifespan of expensive
machinery.

« Safety and Risk Management: Al-powered
systems use video feeds from CCTV cameras
and sensors to monitor the mine environment
and workers' safety. They can detect potential
hazards like methane gas leaks, rock falls or the
presence of workers In restricted zones.
Wearable devices with Al capabilities can
monitor a miners health, fatigue levels, and
exposure to harmful substances, issuing

PGCHOUDHARY

GM (System/ERP)
WCL HQ

real-time alerts to both the worker and
supervisors.

e Process Optimization and Automation: Al
and ML algorithms can optimize various mining
processes. For example, they can determine
the most efficient routes for autonomous haul
trucks to reduce fuel consumption, or adjust the
cutting speed of continuous miners based on
real-time seam data to maximize codal
recovery and minimize energy use. Al is also
being used in automated ore sorting to
separate valuable coal from waste rock,
Improving the quality of the final product.

 Environmental Monitoring and Sustaina
~-bility: AI/ML models can analyse data from
sensors to monitor air and water quality around
mines, helping companies comply with
environmental regulations. They can also
optimize energy consumption by identifying
inefficiencies in power-intensive processes,
thereby reducing the mine's carbon footprint.

* Inventory and Logistics: Al can provide
real-time tracking of coal production and stock
levels, optimizing inventory management. It
can also analyse market demand and predict
future trends, allowing companies to adjust
production and logistics to meet market needs
more effectively.

The integration of Al/ML technologies offers a
wide range of benefits to Coal Mining Industry
that directly impact company's bottom line
and operational standards.

 Enhanced Safety: This is perhaps the most
significant benefit. By predicting hazardous
conditions and monitoring worker safety in
real-time, Al and ML dramatically reduce the
risk of accidents and fatalities, particularly in
hazardous underground environments.

* Increased Operational Efficiency and
Productivity: Al/ML-driven automation and
optimization lead to streamlined workflows,

“Leadership is not about being in charge. It is about taking care of those in your charge.” — Simon Sinek
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reduced downtime, and more efficient use of resources. This results in higher production output
and lower operational costs.

e Cost Reduction: By improving equipment maintenance, optimizing fuel usage for autonomous
vehicles, and streamlining logistics, Al/ML helps mining companies cut down on significant
operational expenditures.

* Improved Resource Utilization: Al-powered geological analysis and automated ore sorting
ensure that mining efforts are focused on high-value deposits, reducing waste and maximizing
the recovery of valuable resources

« Sustainability and Environmental Compliance: Al/ML helps companies monitor and manage
their environmental impact more effectively, ensuring compliance with regulations and
contributing to a more sustainable mining industry.

« Data-Driven Decision Making: Al and ML provide mining leaders with real-time, actionable
iInsights from vast amounts of data, enabling them to make more informed decisions about

operations, resource allocation, and future planning.

« Enhanced Competitiveness: Companies that embrace Al/ML in their digital transformation
gain a competitive edge by being more efficient, safer and more responsive to market dynamics.

In essence, Al and ML are not just tools for the coal mining industry; they are catalysts for a
fundamental transformation toward a smarter, safer and more sustainable future.

Implementing Al/ML for digital transformation in the coal mining industry is a complex,
multi-stage process that requires a strategic, holistic approach. It's not about simply buying new
software, but about a fundamental change in how a company operates, from its technology
stack to its organizational culture. By following structured approach, a coal mining company can
systematically and successfully implement Al/ML for digital transformation, unlocking new levels
of safety, efficiency and competitiveness.

Though Al/ML is a new technology to us, but to some extent it is being used in various subsidiaries
of CIL, like Project DigiCoal in 7 mega mines- namely Gevrag, Dipka and Kusmunda in SECL and
Nigahi, Jayant, Dudichua and Khadia in NCL. The project encompasses Industry 4.0 technologies
like drone surveying and planning, Al/ML-based drill & blast designs, loT-enabled fleet monitoring
systems, digital land record management and preventive asset maintenance to reduce
downtime and enhance process efficiency. At WCL, elements of Al/ML are being implemented
within the Integrated Command & Control Centre (ICCC), enabling centralized monitoring,
faster decision-making and enhanced operational control.

As India balances its energy security with environmental commitments, Al/ML-powered smart
mining will be critical in shaping a safer, cleaner and more competitive coal sector.

02

“A leader is one who knows the way, goes the way, and shows the way.” — John C. Maxwell
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gldar gl

dBbTd, dTe daboiidd o A4 A &, felem o a4 A g a1 fasra & 94 A g1, fardde I1fddATet g1dT & 3¢ T&T Hh1euT 8
& HIATIATE I&D Aleldh dGo3d 2gd ¢l Ufelefur o & oft S 315l oTgl g1 BI3Iolele sdohl Ty aff
dGosdl 28T &, IT BT dg fab ufelerur o1 7 off 3ifelas aamads gl o drel-aref 3ifefas aaragifeds off & I

gfelerur & & fAud bl 391 o Uilal & Ugey, Ug ullal ovoll oft 3iTdedds ¢ fob felerur ar ferefr 3{ie ufeleror &f dess|d
3{de o1 21 felelT. SiTel Tt ool b fodd uTed ot ATdt & agl ufereor, faeffRa 3gea bt urftd & &3 e e
arosT faferse ieres IT STel &rdT & 312 sdfC Ig hHarfedl &b fahtd & f&d TH 3HTdedd T gl

T 3T UfelefuT hrefchdl of dhdes dhiele A fes e SiTol ol 3HeTdol dhedl g, dfcdh dhafdTel ol TAfaUTH oft
deldT g, difds dg 3HUal DI 3ifeles helesdr e 3Hfed IcTg &b HT he Hbl

S UFRUTIH dd UTtd &Id &, Wd Ufeleful, hadrd! o fchald fadhTd 3 sradifde fadmrd & drdAued Rimfad
ool A AB gl TA Ufeleun o ddchIfcd UfRUNd ¢& I &, TAdd chatardt sifeds gaiTdt @91 & 3iie 3ifele
HfHAAT & DI bed &l SHDI U el UfeUTTH FeRITel ohil U9Tfd 311 fadhrd ue off ugdr g1 hafardt uid 31dal b
& e €1d € dl d 3(Uel HTTh! FeiTel bl Tdh AUl e Hlolol I1d & 31 Joldl &eiTel o Ufd 3(TeilUol
bt HTeTT oft UeTudt 81 3w sifddhdr & &1 JoTd 312 3ifeiah IaLeIdcd dgal ool bt &fddT oft faasfad gt &l

fafeYoot Uahte o UfelefuT grer A dreal | ctal faAd(uT, 3mud! dreivied, 3fdd duyuT, Ete o1 fddrd, Ste oI
sidcd 3M1fe I[0T faohfdd fdhT oI dehd g dal 3oa ATadIdch chleles, TluTell Td 3MTIuTel, Hefoad, Ufdddol
qeefeT, HTATAD 31 HTdelcH b qfesdtdl tid 3foich faudl & Yrdrd fasar oir dhdl gl

hafardt o ufelefvr & ATedd & fafelse phleres ar fasedt fafelse ol & 5 Siel Hdjes fobdT Uil Hhdl &,
qfeuTeeaay Iercht i foalsreet elcdt & UaiTelt ufddder 31T TATAYTH i dfes uldesferd gldt &1 prf-ge
TN T fAchTe ol Ufeleun &t gaIe ufeuifd o &U A ST ofl Habdl 8l

fchITd 3TdeT b dr3l &b 3HoldY yfereur 312 faeerd g7 Hfad fat a1 dohd % &b UfeuTTAZa &y 3feah
el 3 deid BRI AT EdT g1 dhatandt & famrer &Y efard 2&id 8T 3mfAd fast et aTes ufeleroT
h1fehdl, TzRITell A felefur &bl Eiedhid o faAd U1 ched & 3i1¢ Ug dedhid chafdnfedl ol foidde famra & fovd Ufdd
sedl 8, Tl SeRiTell bl Jcptedl ol Tdh dATeld &

ol

dRITeT gTeT falafad sideres ue fafdel fawa) ug aifad faT trel ares dfdeire, fadrel & 3ieTel UeTel 3¢ SiTel

chl HTSIT ol b ATS ATelal &l Sof AfdAaIel A faudl o STdr3ii grer &Arei bl It AreThrdl, e arfedl o fosd
3 d BIHYG faes & ddbd &l

"The function of leadership is to produce more leaders, not more followers.” — Ralph Nader
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TTch HfeleruT 3¢ fadhrd &l & 8T ol & hefarfedl ol shrfeRles bl Yellfddl ol Tadd U & HidHel dhiol
A HefdAdT Al 8, fAad fadae uddeiun 3ite Arfeele ue Jetdht faisfedr cer gidt g1 vfelerr & aredsr &
[dehfdd Ug 3HTSH-U2UT fchald 31 A & Ycelsl ol dgde deidt g, fAdad drfas 3ifehd e 31T
3TcIrfoiafe datcl &l

hIdIel o BIARIG U gl ufelefu], Fadfeld deRlTel ol Brddeplid BT Th 3BT IGIgeUT gl el
hrfeRes U g 3{Ual i o1 UfelefuT UTtd e, I&hl UTAIIlch 38T oft dre/-1el ohe odl g 31T 38 hrdf A
qreaTd glohe, U HTAHATAUTH o ATl B HuTfed he dchdT &l

deRITeT &b 3fcferdt 311 afdts dafdrdl 3 Ufeleids gl dabd gl ol dhafarfedt ol b ol caTaglfedh Ufelarr <ol
&d goTdb SiTol 3{Ie 37o[ad ol aTef f3 T Tl A dl 1 5 ATETH & d <IC dhafdTel o 3T AVfqefds off fde g dohd
g 31l PRIRIS U2 Ueh Tal BT aTdraeuT RI1fad g1 ddhdl &l

g-oafolJT, 3MTelfoich a1 <hl Teh dgd 3Bl ol gl fafelost 3iToTmlgel Uid! & dTeddl & hafdrdl sioich deg &
UfelefuT Te 946 UTtd ohe dhdl &l HTed dehle bl “DbAAN” Uides gddT viidd 3¢Tg20T 81 8 Uldes o ATETH A
faft oft fawa ue 3madht FAeTare! ST & 3T UfeleuT U ohe ddhd &l

TUSC ¢ Ufelerur 3{1e fAdhrer & dTgcd o 3T dhe ol & FeRlTel, fafelse alal ol eaeanait 3iie Jeffaa o

)

JafTdt GI1 & HAHATETST dhool A FeH gl dAhdl gl UfelefuT &bl Agcd U DhrAdes A Idlcahdl 3¢ Gerdl dalol bl
garcht efaTdT 3 fafdd g, fAerd Ucddh hefardt 3usft Yt efetar dab Ugd urdi 2|

Za-Ofd wefardt faseft sft Zieuret &t fie g1 &, vl dad 3Uefl sffAhI3M o1 Afchadr & foldgel dhed & 3iie deiTel
o e It & JATe! o dAbIelcdlh dlvarel ot ed g1 fafaioot ufelervn & aedel & T g ea-Ufdd chefardt
ot afuT Sl afe gATET 3223 &1, dl &eRiTel ol el &b fel&ie doh Ugdal 3i1e chifddirel ZoiTftid theal & hig eldh ofgl
IR

"Success in management requires learning as fast as the world is changing.” — Warren Bennis
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LAND ACQUISITION:
THEFIRST STEP TOWARD
ENERGIZING THE NATION

by

B ASUNDILA
Manager (Mining),
Majri Area

The journey of coal from the heart of the earth to energizing homes and industries begins
with one critical step, Land Acquisition. Often overlooked, this foundational process is the
backbone of every successful mining operation. Without land, mining is merely an idea. With
land, it becomes a mission.

Importance of Land for Mining Operations:

Coal mining is a land-intensive activity. From excavation zones to overburden dumps, from
rail sidings to rehabilitation colonies every inch of land holds strategic importance. It is not
just a physical asset but a gateway to resource mobilization, employment generation, and
regional development. Timely land acquisition ensures seamless project execution, reduced
costs, and sustained coal production for the nation.

The Land Acquisition Procedure:

In Indiq, the procedure is governed primarily by two legal frameworks:

I. The Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation &
Resettlement Act, 2013 (RFCTLARR Act).
2. The Coal Bearing Areas (Acquisition and Development) Act, 1957 (CBA Act)

While the CBA Act is central to coal mining and empowers the Central Government to acquire
coal-bearing lands, the RFCTLARR Act is preferred for non-coal-bearing purposes or when
State Government support is essential.

The acquisition process includes:

- Identification of land parcels (both private and government-owned)

- Survey and demarcation

- Preparation of land schedule

- Issuance of notifications (under Section 4/9 in CBA; Section 11/19 in RFCTLARR)
- Public hearing & objections

- Compensation assessment

- Final award and possession

Modes of Acquisition in Coal Mining

- Through CBA Act, 1957: Ensures fast process, ideal for core mining activities, centrally
notified.

- Through RFCTLARR Act, 2013: Provides robust compensation and R&R framework, requires
state-level involvement.

- Mutual Consent & Direct Purchase: Largely adopted in recent years to ensure community
participation and avoid litigation.

"Great leaders don't set out to be a leader... they set out to make a difference.” — Lisa Haisha
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Challenges in Land Acquisition
Despite a structured process, ground realities often complicate execution:-

- Fragmented landholdings and incomplete records

- Change of land ownership after notification

- Political influences and public resistance

- Misinformation among villagers about compensation or employment
- Disputes among landowners, especially in joint holdings

- Delays in state-level clearances and documentation

Navigating these challenges requires continuous dialogue, legal vetting, and administrative
tact.

R&R Policy of Coal India Limited
Coal India’s Rehabilitation and Resettlement (R&R) Policy 2012 is a pioneering model of
iInclusive development. It provides:

- Employment to Project Affected Persons (PAPs)

- Monetary compensation, annuities, and livelihood support
- Construction of rehabilitation colonies

- Skill development and training for displaced youth

Its effective implementation not only safeguards displaced families but fosters goodwill and
trust. It is vital for long-term operations

Disbursement of Compensation

A transparent and accountable system is followed:

- Land records are verified with district authorities

- Direct Benefit Transfer (DBT) is used

- Grievance redressal cells are established at area level

- Payments are made in phases (Land cost, Structure cost, and Tree compensation)

Strict vigilance and digital monitoring have enhanced transparency in recent years.

Coordination with Stakeholders
- State Government Departments: Revenue, Forest, and District Administration are actively
engaged throughout.

- Villagers and Gram Panchayats: Regular meetings, written consents, and local employment
Initiatives ensure public participation.

- Political leaders and public representatives: Keeping them informed and aligned with
project benefits is essential to avoid opposition.

A Path of Patience, Persistence and Purpose

Land acquisition is not merely a legal task it's a journey of building trust, balancing growth with
justice, and ensuring that no one is left behind. As mining professionals, our role extends
beyond files and fieldwork; it touches lives, shapes communities, and energizes a billion
dreams.

Let us continue to acquire not just land but trust, cooperation, and a brighter future for all.

"Alone we can do so little; together we can do so much.” — Helen Keller
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.
(HUMAN RESOURCE) W
ele3el HaATE Bgl
gdeich (dTeld dATeloT)
dopifey, U &1

a:ﬂcﬂd &eerel (Human Resource) fare! aft HeRITeT /fAdTa /&S0 bt af Agcayuf dhet gldt & foid e
3T HYUT BT 3MENMfed E1dT & sAfhd SeIch! qosoll dAofsd & erdle o f&id de ot &g (Back bone) &
&bt STt g1 dcaiTel o1 & ffdl 91fd & dgesd ufday & faseft ot giei ot oafeRid vt ol widd Zao
& 5T 3T TR A Helh ATeld THTES bl gloll A 3MdedD g, 88 UdbIe HAleld ddTelsl (Human

Resource) fobefl aft Evrael &t ad Heddrel Yol gl

O deRlTel/fadhTd &l Th A& AT (Core business) gldT g, fAdds e ol UTtd dheall I8
qed 36,0 BIdl 8, Udq 3of 35edl bl Ufd & Tl IHhI A 3gd HAgdft ldT & dg Hlold dTelsl (HR) &
&IdT €1 sdd s bl duig Tg & b HATeld FATelST (HR) BT GIULT chdcs T &l dig & DIl dob el difAd
oTel g1dT € 3HfUq I8 Th 9 311! IUfprd g, Tl hafard! o ddT o ofdf gl & ohde Icht ddTfoigid
ddb o BITHIT Teft BTl bl foTsIGel dhedT &l ATeld ddrelal (HR) fardt aft dzeiTe o1 ol dgel (Face) gidl
¢ [Od SHhe 3& TRl & he T STl SBITIT Ul HbdT &l

HATold HdTe (HR) fdaimT gt fdhd Wil a1 Agcayuf hral A A $B 3fd AZcayuf wrRf 58 UhTE &:

o Tl Ufchdl grel A 3IHIedre! ohl hHAdIe! b &U A I |
o h TSl i TaiTdl ddtdh & Tdfeld @ “Right man for right job” &1 &dbedell o 3{e]&TeuT ol |

q\

o DA D PIADIe[d Dl Falol b fod uferefur ohf saaei] deall

o DA b BTl daeft Bt Ppearar |
o DHAIRTT pl Ioidpl 3 d dddl faelifed gaarafel & affde UeTel ool i TaI Heall

-

o HH TN I T AIdIaevl 3 B ol b fo5d Ufdd Bhed g Iog aifddd ddefel (Moral Support)

UcTol dhddlll

o Udelel T a1 HITooll & ot ol dogt o &U o BT ool |

o HfAD ITSal o AT AL FHT U doch TANGId ol Td Ioichi 3fd AN ohl 3ABIhd ol
o HeRITel i g foheft aff Uchre & aradfdeh fdaret ol dlglayuf déics & gt |
0 B¢ d T 2ITH gIeT dH - AT UL 1] ifelfciaa d foadei ol Uresol dhedra |

4

dfdel ATfdch T ATt BrAchdll ol dhoadiddd AHTATuTol Dol |
o fafeiost eMmerdhid fola Tl & dUch ZRITUd ohe AEfe Hdel dolldbe chUeil & fadl ol edTel Z&aT |
ddlfeigfd o 3ueid ¢ 8{ITdTall ob! farelffed dararafe) o ftfde 8[g h1avIE i Uelel heolll ...... 3fe

“Know more than we are capable of knowing by ourselves.” — Paul Solarz
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gt Ul hics sfedT & off AATeTd HATEST (Human Resource) AT fAd Ud o Sifdfas faafmr
& STT & ATl ATl 2T, Teb AGcaYUf 8ffdchl & b1 chedl 8l TH3Madl bl g Solvlal “fotoedfl
& Aty oft, fAeIft & are ot ATeta daTeIsT (Human Resource) fae9T Ug 3fefger: fhe dadT &,
gifabs o1d aft faseft hraTaTe ol dhustt & forgfch Eict & dl dad Uges 34 faarmfia sft Iroter dATera
Gidneret (HR) faamr & g1 3fAd Wwidf 8igdhe heell Bldl &l fihe U2 ddThics & GIelel hdfdrdl o
GfoTdT godel a1 3vcdel &U & gefl faaT & T1el dew gl gardt & 3¢ ddr ot guidr g2 aff dar o
UG S 8ITdTell o & & UTtd dheal o fo5d HIINE Dl dATeTd ddTelal (HR) AT & g duch
ATeIGT EIdT 8 HTHATIAAT: 3 fAsT b fch 3ie(heufld aidcd el i efddr 2&id & 3iie
deRlTol bl faydrsitadr gerd gl

g &l 1T & fob ATeIa addnelst (HR) fasT A Bf dheal dries Hfch &1 Afchaa oft Tafsftor
[AehTd oI UfddTdeh &l Widl & dilfds s&d I o Glelel Ucddh feol fafalest Udhle i facopes
339 dLg bl TATT3N & &S Bloll Usdl & 312 dchics delfoldd detd & ITdT dATeT off Gaal

O

ggdl gl 54 U¢ fobaraposra & faerefia dafardt/sifeiardt sdet fawid g1 wird € s Jaidh utd
BITAIT €2 T & fovdl T 3fdd € ddTe 2&di &l

3UCITh di &b 3HTENE US Ug ol dd & fob HATela danelst (HR) fa e GuT6 et/ dZRiTel ohil Tisi ol
A Theal b DI 3 3feTded AUt ATEfd ST &1 gaT I & ITe faueid fGemsi & g ol of &,
g fAeT 3196l IooTd DBrfersst 3iie e[ Tdgle & dTe I& 3UeiT 3i1¢ Higol ol gole 2&dT gl Ig!
HI12UT & Tb ShUGTt/ & ERATel o BIIHIT &2 T DbIdchd & 5 [daFT b 3IfAC BIU e¢ gidl &, Tl
&dd: gl g&ichl Agdl ol gfee hedl &l

1

‘Innovation distinguishes between a leader and a follower.” — Steve Jobs
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STRUGGLES ARE STRENGTH

Success IS not a destination. It is a journey
filled with struggles and obstacles. When a
seed is planted in the soll, it takes time to
grow and bear fruits. Likewise, a person also
takes time, effort, and patience to grow and
reach to its full potential. Karl Marx said “Life is
a struggle.” This saying resonates with one
and all. For youngsters, the journey to
success often accompanies struggle and
failures. A few stories below elucidate the
Importance of obstacles and how one can
win over with one’s determination, creativity
and sustained effort:

Story 1: Once a man was passing besides a
garden when he saw a butterfly cocoon that
was about to open. He saw a small opening
In it. He watched several hours of struggle the
butterfly had to go through to get the body
out. After a few hours, it seemed like the
butterfly had stopped trying as there was no
progress.

He thought of helping the butterfly. He cut the
cocoon with a pair of scissors and the
butterfly came out easily. However, its wings
were shrivelled and the body was tiny and
withered. Unfortunately, the butterfly could
not take flight and had to spend rest of the
life crawling with a wounded body.

It Is nature’s way of telling the importance of
struggles in life. Struggles make us stronger.
One should never feel disappointed and stop
trying especially when life is difficult. It is
Important that one keeps fighting until
success is achieved.

Story 2: Once there was a king who was as
curious as wealthy. He decided to test his
fellow people and find out the one who has @
good attitude In life. He wished to know who
would spare time for his country’s progress.

So, he placed a huge boulder right at the
middle of the road and hid in a nearby place
to see if anybody would attempt to move it
off. He saw some wealthy merchants and

RAJESH KUMAR SINGH CHOUHAN
Chief Manager (Mining)/L&R.
WCL HQ

courtiers passing by the road. None of them
gave a heed to it. They simply walked away.
Some others blamed the king for not
maintaining roads.

Later during the day, a peasant came on that
path. He had a load of vegetables. He saw
the boulder. He thought for a while, kept his
load down and tried to move the boulder
away. After strenuous efforts, he succeeded
iIn Mmoving it. Below he saw a purse lying. It
contained gold coins and a note from the
king which read, ‘this is the reward for the
person who moves the boulder away.’

It is quite common for people to run away
from obstacles and problems. But the story
clearly shows the importance of seeing an
opportunity in every obstacle which might
improve our condition. So, it is important that
we invest some time in removing the
obstacles on our way, which may lead to
betterment over time.

Story 3: A man was taking his donkey to
graze. However, on the way the donkey fell
Into a huge pit. The man was shaken. He tried
hard to pull his favourite donkey up. But
despite of all his efforts, he failed to get the
donkey out. He did not want to leave the
donkey to starve for days and perish in pain.

It was then that an idea struck him. He
started pouring soil over the donkey. Every
time he poured the soil, the donkey shook it
off and stepped over it. The donkey did it
every time the soil was poured over his body.
After several such attempts, the donkey
reached the ground level and easily walked
away to graze in the green pastures.

The story indicates that we should not live
with our problems. We should, rather, shake it
off and make it a stepping stone. There are
no failures, only learnings. So, it is important
to get the positives out of it and work towards
our goals.

"The best way to predict the future is to invent it.” — Alan Kay
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YOUTH IN PUBLIC SECTOR:
REDEFINING COMMITMENT

AND INNOVATION

HEMANTH PODILA
Dy. Manager(IE)

D(HR) Sectt, WCL HQ

“Young people are not only the leaders of tomorrow; they are the partners of today."”

— Kofi Annan

For decades, India’s Public Sector
Undertakings (PSUSs) have been
synonymous with stability, tradition, and
nation-building. Generations of employees
have dedicated their careers to these
institutions, contributing not only to
economic development but also to building
communities and sustaining livelihoods.
Yet, in recent years, the PSU ecosystem has
been witnessing a silent but significant shift
— the rise of a new generation of young
officers who bring with them fresh energy,
new ideas, and a redefined sense of
purpose.

Unlike in the past, when PSUs were largely
seen as symbols of job security, today’s
youth view them as platforms of impact
and transformation. Young officers entering
the system are digital natives, comfortable
with technology, globally aware, and
socially conscious. They are not content
with simply “maintaining the system?,
instead, they want to Innovate, solve
problems, and leave behind a legacy of
change.

This generational shift is visible in many
ways: from the adoption of digital platforms
like SWASTH for healthcare management,
to new models of community engagement
and employee welfare. It is a reminder that
PSUs, far from being static institutions, are
living organisms that adapt and evolve with
the people who lead them.

For earlier generations, commitment to a
PSU was measured by years of service.
Longevity was seen as loyalty. For today’s
youth, however, commitment has taken a
new meaning. It is measured in terms of
contribution — the ability to innovate, to
add value, and to align personal growth
with  the organization’s mission of
nation-building.

When we think of innovation in PSUs, we
often think of technology: automation in
mines, digital systems, or Al-driven
solutions. But innovation among today’s
youth goes beyond that. It shows up in new
ways of managing people, designing
welfare programs, improving community
relationships, and rethinking sustainability.

A good example of this spirit is Mission
TEJAS (Transforming Emerging Juniors
into Aspiring Stars), an initiative introduced
under the leadership of Dr. Hemant Sharad
Pande, Director (HR), WCL. TEJAS provides
young executives with a structured
platform to share their ideas, interact with
leadership, and directly contribute to
organizational problem-solving. By doing
so, it has created a vibrant culture of
participation, showing how even in
structured environments, youth can
become powerful agents of change.

Of course, youth in PSUs are not without
challenges. They often find themselves
navigating traditional hierarchies, adapting
to established practices, and balancing
their aspirations within systems where
promotions and growth are time-bound. At
times, the pace of bureaucracy feels at
odds with their desire for quick results.

Yet, these very challenges become
opportunities when guided by mentorship
and openness from senior leadership.
Cross-generational  dialogue,  mutuadl
respect, and platforms like TEJAS can help
bridge the gap between tradition and
Innovation, ensuring that both experience
and energy move forward hand in hand.

As India prepares for energy transitions,
digital transformations and sustainability
commitments, the role of youth in PSUs will
become even more critical. Their adaptability

‘Don’t be afraid to give up the good to go for the great.” — John D. Rockefeller
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credativity, and openness to experimentation are exactly the qualities needed to keep PSUs
relevant in a rapidly changing world.

The task now is not just to bring youth into PSUs but to empower them once they are there —
through mentorship, responsibility and platforms that give them visibility and voice. This is
how PSUs can retain their legacy while embracing the future.

The story of youth in the public sector is one of renewal. By redefining what it means to be
committed and by expanding the idea of innovation, they are writing a new chapter in the
legacy of India’s PSUs. Initiatives like TEJAS at WCL are symbols of this transition — proof that
when youth are trusted with responsibility, they rise to the occasion.

In the end, the strength of PSUs lies not just in their resources or infrastructure, but in their
people. And today, it is the youth who carry forward this legacy, blending tradition with
transformation to keep the wheels of progress moving for the nation.

“If you're not failing every now and again, it's a sign you're not doing anything very innovative.” — Woody Allen
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CONTRACT MANAGEMENT CELL (CMC) DEPARTMENT
OF WCL: POWERING OPERATIONS THROUGH
STRATEGIC CONTRACTING

Western Coalfields  Limited (WCL), o
subsidiary of Coal India Limited (CIL), fuels the
nation’s energy growth while staying deeply
committed to its workforce and community.
Guided by this spirit of selfless service, the
Contract Management Cell (CMC) plays a
crucial role in powering mining operations
through strategic planning, efficient tendering,
and effective contract management.

It acts as the backbone of operational
efficiency by ensuring timely procurement and
seamless execution of contracts across WCL's
vast network of mining areas. From the hiring of
HEMM for OB removal and coal transportation
to enabling underground mining through
Continuous Miner technology and revenue-
sharing MDO projects, CMC Department has
consistently ensured that the operational
needs of the company are met with precision
and transparency.

The significance of CMC becomes even more
evident when looking at WCL's operational
performance for FY 2024-25. The total coadl
production stood at 69.12 million tonnes, out of
which departmental operations contributed
26.34 million tonnes, accounting for 38.1% of the
total. The remaining 42.78 million tonnes, which
IS 61.9%, came through hired and contractual

arrangements. Similarly, in terms of overburden
(OB) removal, WCL achieved a total of 368.91]
million cubic meters, where the departmental
contribution was 23.988 million CUM i.e. 6.5%,
while a significant 344.923 million CUM, i.e. 93.5%,
was carried out through hired and contractual
means.

These figures clearly reflect the growing reliance
of energy security on private and contractual
engagement for both coal production and
overburden removal. In this context, the role of
CMC Department becomes vital not just for
operational support but as a strategic enabler of
WCL's production goals. By ensuring timely
finalization of estimates, transparent bidding,
quick issuance of Letters of Award and efficient
contract monitoring, the department
contributes directly to maintaining production
momentum and supporting the core functions
of the company.

CMC Department is therefore not limited to
managing tenders—it is  fundamentally
responsible for ensuring that the wheels of
mining keep turning smoothly. Through its
efforts, WCL is able to maintain a fine balance
between departmental resources and private
participation, achieving production targets
while advancing technological integration and
operational scalability.

“The future depends on what you do today.” — Mahatma Gandbhi
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Key Responsibilities and Functions:

- Tendering for essential services such as:
« Coal transportation, Coal crushing, Wagon loading
« Hiring of HEMM (HoE) for OB removal and coal evacuation
« Underground mining via Continuous Miner (CM) technology
« Revenue-sharing based MDO projects
« Sand Plants and Sand transportation
« Annual Maintenance Contracts (AMC) of Road and Rail weighbridges
- Works related to Coal Gasification

- Preparation and finalization of detailed estimates for transport contracts, crushing and wagon
loading.

- Conducting Pre-NIT/Pre-Bid meetings and Expression of Interest (Eol) invitations.
- Evaluation of bids, issuing of Letters of Award (LoA), contract closure and rate revisions.

- Engagement ESM (Ex-servicemen) agency to provide gainful post-retirement employment
opportunities to retired defence personnel.

Significant Achievements in FY 2024-25:
.. A total of 21 tenders have been awarded amounting to 29160.72 Crore, which includes 24025.70
Crore towards Overburden Removal and Coal Evacuation Works.

ii. Rajur Pits Underground Mine on MDO mode awarded amounting to 24637.72 Crore, marking
it as WCL's 3rd underground mine awarded on revenue-sharing basis.

iii. GeM Procurement crossed 29160.72 Cr in 2024-25, reflecting a strong push for transparency
and digital procurement with minimal manual intervention in the tender process.

.. Revenue Sharing Contracts-MDO: CMC Department has successfully awarded three
underground mines under the revenue-sharing model, a remarkable step towards reviving
underground mining in WCL. Rajur Pits UG Mine awarded to Thriveni Earthmovers Pvt. Ltd. at
revenue share of 11%. AB Incline UG Mine awarded to Shree Amarnath Mineral Pvt. Ltd. at a
revenue share of 15.31%. Walni UG Mine awarded to Vensar Constructions Company Ltd. at @
revenue share of 4.23%.

These projects demonstrate WCL's leadership in pioneering private participation in mining sector
through competitive and transparent bidding.

Progressive Induction of Continuous Miner Technology:
To enhance underground production and mechanization, CMC Department has actively steered
the deployment of Continuous Miner (CM) technology across key underground mines:

- Three (03) Continuous Miner (CM) machines are presently operational at:
« Chattarpur-1 UG Mine
« Tawa-|1 UG Mine
- Dhankasa UG Mine (1 CM operational, 1 additional CM is to be introduced)

- LoA issued for deployment of 2 CMs at Soner-1 UG Mine and 1 CM at Sharda UG.

- Three (03) more Continuous Miner machines are under the award stage:
« Tawa-Il UG Mine — 1 CM « Tawa-Ill UG Mine — 2 CMs

This marks a significant stride in modernization and production enhancement through technology
-driven underground mining.

Driving Transparency and Timely Execution:

- Efficient LoA issuance with over 90 contracts operational for coal mining (OB & Coal) and
logistics (transportation).

- Proactive tracking of contracts lifecycle: from estimate preparation to RE closure.

- Continuous evaluation of tenders to avoid delays and to maintain continuity for achieving the
targets.

“Efficiency in contracts is not just about awarding jobs—its about enabling productivity,
accountability, and operational success.”

"'Don’t watch the clock; do what it does. Keep going.” — Sam Levenson 13
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A JOURNEY THROUGH GENERATIONS:

FROMLAMPS TO 5G

Some of us Indians, like me, were born In the
1990s — a unique generation that stands at the
crossroads of two vastly different worlds. We
were raised in a time that was slowly
transitioning from the old to the new, allowing
us to witness both the simplicity of the past and
the speed of the present.

The generation before us — those born before
the 90s — lived through a world that seems like
a distant dream today. It was a world where
electricity wasn't a certainty, and kerosene
lamps, diyas, and chimneys lit up our homes at
night. Children would study under the soft,
flickering glow of these lamps, often struggling
against darkness but not against distraction.
Communication was an event in itself —
postcards and telegrams carried messages
across distances, and making an STD call
meant carefully choosing your words because
every second counted. Sometimes, there was
no conversation at all — just silence, reflection,
and a heart full of longing. A single phone call
could keep one's mind occupied for hours
afterward, replaying words and emotions over
and over again. Those were the days of real
struggle, and yet, a strange kind of comfort.
Students would go to school by bicycle, or
sometimes even by foot or boat, crossing rivers
to reach a classroom where a teacher's stick
might sometimes greet them more harshly
than kindly. Life was tough, but it was rooted. It
was real. Even as we, the 90s generation, were
growing up, we could still feel those echoes of
the past. And then, almost suddenly, a new era
began to unfold before our eyes. Technology
took its first real steps into our everyday lives.
Among the most game-changing inventions of
this new age was the mobile phone. At first, it
was just a device to call someone far away,
even while on the move — a marvel in itself. But
as time passed, the internet found its way into
these devices. In the beginning, using the
internet was expensive and limited to the
privileged few. Data was a luxury, not a

necessity.
However, everything changed when a silent
revolution began — the data revolution.

Telecom companies started offering data at
very low prices, and in some cases, practically
for free. Suddenly, the internet, once the domain
of cities and the wealthy, was in the hands of

GAURAV PATEL
Manager (HR)
WCL HQ

every citizen — from the richest individuals to
those living in the most remote parts of the
country. The impact was profound.

This digital wave didn't just change habits; it
changed lives. A new kind of excitement surged
through the country. We were all caught in its
current — willingly or not. What started as a tool
pbecame a lifeline. Data became a basic need,
right alongside food, water, and shelter.

Who would have imagined that a forest, 100
kilometers away from Nagpur, would have
network coverage, connecting even the forest
dwellers to the mainstream? That someone
living in such a secluded area could access
knowledge, information, and communication at
the tap of a screen? We are living in
extraordinary times. From the flicker of an oll
amp to the glow of a Smartphone screen, from
nandwritten postcards to instant messages, we
nave seen an evolution that few generations
are lucky enough to witness. The data revolution
didn’t just change technology — it redefined
what it means to be connected in the modern
world.

This change begs a powerful question: Have we
finally reached an era of equality — at least in
terms of digital access? Maybe not entirely.
Economic and social disparities still exist. But in
this one area — access to information and
connection — the playing field has been leveled
to a great extent. This revolution has offered us
a long-overdue right to digital equality, and
through it, a voice, a presence, and a power that
was once unimaginable.

After years of struggle and sacrifice, today
every Indian has the freedom to speak, to learn,
to express, and to understand — not just in
physical spaces, but also in the vast expanse of
the digital world.

Let us not take this freedom for granted. Let us
embrace it and use it wisely. Let us make this
data revolution not just a phase, but a
milestone in our country's journey — a golden
chapter in our history that future generations
can read about with pride. Let them say : This
was the time when India rose — not just in
numbers, but in knowle- dge, expression, and
unity.

Let us carry this revolution forward — as a right,
as a responsibility, and as a powerful symbol of
what it truly means to be free in the 2Ist century.

"The only limit to our realization of tomorrow is our doubts of today.” — Franklin D. Roosevelt
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A NEW DIMENSION FOR “QUALITY"
IN MISSION CIL: ACHANGING
PERSPECTIVE IN CURRENT TRENDS

“The millennium development goals is a blueprint for building a better world in the 21st

century.”
— Kofi Annan

I ntroduction

The growing complexities and challenges
faced by businesses worldwide have
compelled nations to rethink and explore
avenues for universal, collaborative growth
and progress.

In the energy sector, Coal India Limited (CIL)
stands at the forefront of this movement,
carrying immense responsibility. With more
than 70% of the country’s energy generated
through coal, our contribution directly fuels
the nation’s development and industrial
growth.

Over the past decade, the global economy
has undergone remarkable transformation.
Trade barriers have diminished, competi
-tion has intensified, and the business
environment has become Increasingly
dynamic and uncertain. In such a context,
success demands flexibility, speed,
innovation—and, above all, quality.

Mission and Current Standing

CIL, established as a monopolistic entity,
was designed to achieve specific objectives
despite numerous constraints. Its mission
statement captures this intent:

“To produce planned quantity of coal
efficiently and economically in an
eco-friendly manner with due regard to
safety, conservation, and quality.”

We have made progress in several areas:

« Achieving planned production targets
with available resources and infrastruc
=ture;

« Maintaining eco-friendly operations thr
-ough various initiatives.

« Upholding safety standards by adhering
to statutory norms and corrective
measures, aspiring toward a vision of Zero
Harm.

Yet, despite these achievements, the critical
element of quality remains an area of
concern. In today’s volatile environment, if
quality is compromised, every other effort
risks becoming futile.

Redefining Quality in CIL

Quality is not a static metric—it is a relative,
decisive factor that governs every
dimension of business. It must encompass
excellence across the entire process
spectrum, from planning to execution.

The mission of CIL remains incomplete
unless quality becomes a central pillar of
our strategy. Ignoring this vital element
could expose our business to hidden risks,
undermining both performance and
reputation.

In my view, quality can be best understood
through the lens of the 5Ms of business:

e Man

e Machine
 Material
 Money

e Method

Among these, the most crucial and decisive
factor is Man.

Human Capital as the Driver of Quality

Bridging the quality gap through a more
qualitative human resource base is the
need of the hour. This requires rethinking,
reshaping, and redesigning our employ
-ment and training policies.

‘Live as if you were to die tomorrow. Learn as if you were to live forever.” — Mahatma Gandhi

DR. AJAY UPADHYAY
Manager (HR)
Welfare Department, WCL HQ
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Employment policies could take inspiration
from the Armed Forces model, where raw
candidates are recruited and systematically
trained to meet specific roles and
responsibilities.

For CIL this Is especially relevant, as the
majority of fresh Iintake comprises Project
Affected Persons (PAPs), including a growing
number of women employees. To fully harness

this potential, a mandatory one-year
structured training program should be
introduced:

« Off-the-job training at Vocational Training
Centers (VTCs).

« On-the-job training at various establish
-ments.

This dual approach would align training with
the technical aptitude and interests of recruits,
creating a skilled and role-specific workforce.

Addressing Workforce Gaps

Currently, CIL faces an acute shortage of
trained mine workers in critical operational
categories such as:

 Roof bolters

« Timber person

« Dressers

» Drillers

« Maintenance crew
« Electrician

« Machine Operators
 Blasting crew

These are foundational roles for safe and
efficient mining, yet recruitment is not based on
clear job descriptions or specifications.
Instead, workers are inducted as general
laborers  or  assistants, leaving skill
development largely to informal, on-the-job
learning undermine runners.

This practice produces a workforce that is often
a “jack of all trades, master of none”—limiting
both career growth for employees and
operational efficiency for the company.

A shift toward role-specific recruitment and
structured training will ensure the
development of specialists, enhancing safety,
productivity, and long-term organizational
value.

Human Capital: An Asset for the Future

As Becker (1964) emphasized, human
capital—knowledge, skills, ideas, information,
and health of individuals—must be treated as

an asset that generates income and long-term
value. For CIL, embracing this philosophy
means recognizing employees not just as
workers, but as strategic assets central to the
mission of quality.

Conclusion: Toward a Quality-Driven Future

For CIL, the path to sustained growth and
resilience lies in embedding quality as the
defining element of every operation. This
requires:

» Strengthening employment policies.

- Institutionalizing structured training and
specialization.

» Investing in human capital as the
cornerstone of organizational excellence.

By aligning our mission with a quality-driven
workforce strategy, Coal India can not only
meet national energy demands but also
secure its place as a forward-looking, globally
competitive enterprise.
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"Success is the sum of small efforts, repeated day in and day out.” — Robert Collier
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Dy. Manager (Excv.)
WCL HQ

STREAMLINED, CENTRALIZED, MODERNIZED:
EXCAVATION DEPARTMENT S DIGITAL
LEAP IN HEMM REPORTING

Marking a significant stride in digital modernization, the Excavation Department has
transitioned from its long-standing ‘dBASE Il PLUS’ system to a modern ERP-based reporting
platform. Since 1997-98, the legacy software served reliably, but its limitations had become
evident in today’s data-driven era. In collaboration with the Systems Department, the team
implemented a strategic upgrade to enhance accuracy, efficiency, and accessibility—aligning
reporting processes with the evolving demands of modern operations.

On June 28, DT (Op), WCL inaugurated a new Oracle-based reporting portal, marking a pivotal
moment in its digital transformation journey. From June 2025, the department fully embraced
this advanced system, seamlessly integrated with the ERP's Plant Maintenance (PM) module.
Replacing manual, fragmented processes, the new platform enables centralized, automated
reporting with real-time data access and enhanced accuracy. Notably, over two decades of
legacy data from the dBASE Il PLUS system have been securely migrated, preserving access to
critical historical records and reports.

A key highlight of the new system is its enhanced versatility. It features a robust suite of standard
and customizable MIS reports, empowering departments to tailor data analysis to their specific
operational needs. Monthly HEMM performance data is now sourced directly from the ERP
platform, streamlining reporting and minimizing errors linked to manual inputs. This initiative
reflects the organization's broader commitment to digital transformation, aimed at
strengthening data integrity and fostering operational excellence across all departments.

To ensure the success of the upgraded system, all units have been directed to maintain current
records for each equipment, with daily data entry now mandatory. Departments must confirm
accurate and complete data submission by the 26th of each month. Through this proactive
initiative, Excavation Department enhances its internal reporting efficiency while exemplifying
how technology can drive progress in a modern, performmance-driven industrial environment.

Excavation = Py
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5 DECADES OF UNEARTHING ENERGY
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"Perseverance is not a long race; it is many short races one after the other.” — Walter Elliot
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“WCL ddic” MARKS IT'S100TH EPISODE
A JOURNEY OF DIALOGUE, KNOWLEDGE SHARING AND
SOFT BRANDING OF COAL INDUSTRY

Western Coalfields Limited, a Mini Ratna
company under the umbrella of Coal India
Limited, recently celebrated a historic milestone,
the successful completion of the 100th episode
of “WCL &drg”; its flagship communication and
outreach initiative. The celebration, held with
great enthusiasm at WCL Headquarters, Nagpur,
stood as a testament to the organization’s
unwavering commitment to building bridges of
dialogue between management, employees
and stakeholders.
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The event was marked not only by reflection on
the rich journey of “WCL &dI¢” but also by
recognition at the highest levels. The initiative
received special mention from the Hon'ble
Minister of Coal, Government of India, who
applauded the program for its vision and
consistency through his Twitter handle. Adding
to the pride of the occasion, a heartfelt message
was also received from the Chairman, Coal India
Limited, acknowledging the tireless efforts of
“Team Samvaad” in making the platform a
resounding success.

The Genesis of “WCL &ddIq”

Every lasting initiative begins with a vision. WCL
ddlg was conceptualized as a platform to
promote dialogue, sharing of knowledge about
the industry, transparency, soft branding and
motivation across the vast organizational
landscape of WCL. In an industry as critical and
challenging as coal mining, communication Is
not just a managerial function but it's something
beyond. Recognizing this, Senior Manager
(Public Relations), WCL Shri. Asheesh Tayal in
consultation with leadership at WCL envisioned

“WCL &1dIgq” as a structured, recurring forum to

MILIND CHAHANDE

Manager (Public Relations)

WCL HQ

engage stakeholders, share progress and
Inspire collective purpose.

Launched with modest beginnings, “WCL &dIg”
soon grew into a cultural hallmark within WCL
and gradually in entire coal industry and other
PSUs & Corporate. Every episode brought with it
the opportunity for stakeholders, from the
deepest mines to the highest offices, to connect
directly with the leadership, listen to them,
celebrate achievements and reaffirm their role
INn the company’s mission.

Reaching the 100th Episode: A Milestone of
Endurance and Excellence

The journey from the first to the 100th episode
has been nothing short of extraordinary. With
each passing fortnight, WCL &dlc expanded its
horizons, both in participation and in impact.
Employees began looking forward to the
sessions, not just as routine interactions but as
platforms of trust, learning and recognition.
More than forty eminent personalities of coadl
Industry have participated during these 100
episodes.
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By the time the 100th episode arrived, WCL &dTlg
had already become an integral part of WCL's
organizational identity. It was no longer just @
communication exercise, it was a movement
that connected thousands of employees and
other stakeholders across the globe under a
common banner of dialogue.

The centenary episode provided a moment to
pause, celebrate and acknowledge the
collective dedication that had kept the initiative
alive and vibrant. It symbolized WCL's belief that
sustained communication is the foundation of
growth, harmony and progress.

"You may have to fight a battle more than once to win it.” — Margaret Thatcher
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The Hon’ble Minister’'s Appreciation

Adding to the significance of the occasion
was the special applause from the Hon'ble
Minister of Coal, Government of India. In his
message, the Hon'ble Minister commended
WCL for nurturing WCL &dT¢ into a successful
medium of dialogue that resonates across
all levels of the organization. He noted that in
a sector as dynamic and vital as coal, the
ability to  communicate  effectively,
consistently and inclusively is a rare
strength and WCL has demonstrated it
through this initiative.

His recognition not only elevated the status
of WCL &dlq but also motivated the entire
WCL family to continue investing in
thepower of dialogue. The Minister's words
served as a reminder that initiatives like WCL
ddlg are not just organizational practices
but examp -les of good governance in the
public sector.
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MESSAGE

‘WCL Samvad' as a strategic, sustainable audio-visual communication tool
showcasing the company’s achievements and aspirations through simple dialogue
oriented conversations, in an innovative and people centric approach, has emerged
as a valuable touchpoint in understanding the company's culture and values since
April 2021. It is also an easily accessible information and knowledge sharing
window for external public. Since its inception WCL Samvad has grown strong in
popularity, professionalism, and acceptance across Coal India. What makes this
initiative all the more admirable is that, it is generated totally in-house and not
confined to WCL alone but takes a broad spectrum view of entire Coal India.

The interviews of most of the past chairmen of Coal India in WCL Samvad assumes
special significance because they give an insight of the company's various
challenges and changes across a wide timeline and how they were tackled. These
views could potentially help in better decision-making when faced with similar
situations.

| offer my heartiest congratulations as WCL Samvad successfully completes its
100" uninterrupted episode on 11™ May 2025. It truly is a momentous moment. |
also compliment the WCL Management and Team WCL Samvad for their
commendable efforts.

While offering my Best Wishes | urge them to keep up their excellent work in future
as well,

Port-cr =<
P M Prasad
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Know about the nuances of the coal
industry with the 100th episode of WCL
gare !

Through engaging discourses with 40+
eminent experts, WCL Samvaad has
decoded the industry's complex dynamics-
from boardrooms to policy rooms.
Launching 11th May, this landmark episode
celebrates a legacy of leadership, insight,
and institutional wisdom.

@TeamWCL
@CoalMinistry

< Western Coalfields Ltd. @ TeamWCL - 6d

WCL celebrating the 100th episode of "WCL Harg"
- a journey of leadership, insight, and legacy.

"WCL "Harg" is more than a dialogue, it's where the
past meets the future, shaping tomorrow together.
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Message from the Chairman, Coal India
Limited

Another highlight of the celebration was
the message from the Chairman, Coal
India Limited, who congratulated “Team
darg” for achieving this landmark. In his
note, the Chairman highlighted the
importance of communication-driven
Initiatives In  strengthening employee
morale and ensuring organizational
transparency.

He appreciated WCL's leadership in setting
an example that could Iinspire other
subsidiaries of Coal India Limited to adopt
similar models. He praised Team &dIq for
their innovation, consistency, and ability to
maintain relevance across 100 episodes, a
feat that demands dedication and
organizational willpower. The Chairman’s
message, read out during the celebration,
filed the gathering with pride and
reinforced the sense of belonging among
all participants

"The only place where success comes before work is in the dictionary.” — Vidal Sassoon
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Celebration of the 100th Episode

The centenary episode was celebrated with
much enthusiasm at WCL Headquarters,
where senior leadership, employees and
representatives from different areas came
together. The event included a recap of WCL
c¢ldid’'s journey, showcasing memorable
moments from past episodes, key themes
discussed and the impact generated.

Speeches by senior executives highlighted
how WCL ddid had transformed into a vital
channel for transparency and  trust.
Employees shared testimonials on how the
platform had given them confidence to voice
their concerns and receive timely guidance. A
commemorative short film played during the
event captured the evolution of WCL d&dIgq,
drawing nostalgic smiles and applause from
the audience.

The atmosphere was festive yet reflective, a
perfect balance of pride in what had been
achieved and commitment toward what lies
ahead.

Impact of WCL &1diq

Over the course of 100 episodes, WCL ddIq has
left a deep impact on the company’s
ecosystem. Some of its notable contributions
include:

 Enhanced Transparency:

Employees gained clarity on
procedures, and performance,
communication gaps.

policies,
reducing

« Direct Engagement:

The platform offered a rare opportunity for
employees to connect directly with the
leadership, fostering trust and inclusiveness.

 Employee Motivation:

Stories of achievement and recogni -tion
shared during WCL ¢d&dia boosted morale
across the workforce.

 Cultural Integration:

With employees spread across diverse
regions, WCL &ddIgq became a unifying force
that reinforced WCL's collective identity.

* Problem-Solving:
Many operational challenges and employee

concerns found quick resolutions through
discussions held on this platform.

Through these impacts, WCL &diG has proved
that effective communi -cation is not just
about information, it is about inspiration,
Inclusion, and innovation.

The Road Ahead

While the 100th episode is a milestone, it is also
a stepping stone to greater ambitions. WCL has
set its sights on continuing and strengthening
WCL ddid, making it even more interactive,
Inclusive and impactful. The leadership has
expressed intent to introduce @ sister
organizations and other PSUs within the
platform, such as digital interactivity, wider
participation from remote mines and
integration of technological tools to enhance
engagement.

The future vision is clear: to make WCL ddId not
only a platform of dialogue but also a platform
of ideas, Iinnovation and  collective
problem-solving. As WCL looks ahead, WCL
ddic is set to remain the heartbeat of its
communication strategy.

Conclusion

The celebration of the 100th episode of WCL
&ddic was more than just an organizational
event, it was a celebration of values. It
showcased WCL's belief in the power of
dialogue, its commitment to employee welfare,
and its determination to Ilead with
transparency and trust.

The applause from the Hon’ble Minister of Coal,
Government of India, and the warm
appreciation from the Chairman, Coal India
Limited and WCL's Board members, added o
national dimension to the celebration,
underlining the significance of the initiative
beyond WCL

As WCL embarks on the next chapter of WCL
ddlc, the message is clear: communication is
not merely an administrative tool but a cultural
pillar that can transform organizations. With 100
episodes completed and many more to come,
WCL &di¢ continues to echo the spirit of
connection, collaboration, and collective
growth.

"Strive not to be a success, but rather to be of value.” — Albert Einstein
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Happy Independence Day

In the land of the brave and free,
We celebrate with joy and glee.

With Courage and strength,
we stand tall,

Together, united, one and all.

We honour those who fought with might,
To keep our land a shining light.

On this day, we sing and cheer,
Freedom’s echo is loud and clear.

Our nation’s re-birth. Let us rejoice,

With laughter, love and a Cheerful Voice.

Saffron, white and green,
our colours bright,
The light in the darkest night.

Happy Independence Day, hooray!
Let’s cherish freedom every day.

. Dhiraj G. Hatwar
# Overseer T &S Grade C
“M Civil Department, WCL HQ
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"Believe you can and you're halfway there." — Theodore Roosevelt

Vishal G Awachat
Overseer, Civil Dept.
WCL HQ
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JOURNEY TO AUROVILLE -
WALKING INTO A LIVING VISION

SONAWANE KRUNAL RAJENDRA
Manager (E&T)/Vigilance
WCL HQ

In December 2024, | travelled to Auroville,
not entirely sure what to expect. | had
read a little about it — an international
township near Puducherry — but what |
discovered was far more than a place. It
was an idea brought to life.

Auroville was founded in 1968, envisioned
by The Mother (Mirra Alfassa) and
inspired by the spiritual philosophy of Sri
Aurobindo. At its heart lies a simple but
radical dream — that people from across
the world, regardless of nationality, religion, or background, can live together in peace,
working not for personal gain but for the collective good. It's a place where human unity is not
just spoken of but quietly practiced every day.

As soon as | entered, | noticed something unusual — there were no billboards, no honking
traffic, no rush to sell or buy. Instead, winding red-earth paths curved through greenery. The
air felt different here — calmer, softer, as if the place itself had learned how to breathe slowly.

The culture of Auroville is unlike any I've experienced. People from more than fifty countries
live here, yet there's no sense of cultural competition — only sharing. | saw workshops on
pottery, organic farming, solar technology, and sustainable building techniques. Cafés
served food grown in nearby farms, and there was a noticeable absence of the consumerist
buzz that defines most cities. People greet each other with genuine warmth, whether they
have known each other for years or just a moment.

Though the visit was in December, | learned about Auroville’s major celebrations. Their most
significant day is Auroville’s Birthday on 28th February, marked by community gatherings
and collective meditations. Sri Aurobindo’s Birthday on 15th August and The Mother’s Birthday
on 2lIst February are also deeply meaningful occasions, not celebrated with noise but with
quiet reflection, music, and shared meals. These events remind everyone why Auroville exists
— to live consciously and harmoniously.

The centre of Auroville — both physically
and spiritually — is the Matrimandir. This
golden sphere, gleaming under the sun,
rises from a circular garden like
something from another world. | had read
that it is not a temple, but stepping inside,
| felt a deep reverence. The inner
chamber is bathed in white silence, lit
only by a single ray of sunlight falling onto
a crystal globe at the centre. Sitting there,
| felt time slow down. Thoughts softened,
and a quiet clarity filled the space within
me. It was, in every sense, a place of inner
concentration.

"Opportunities don't happen. You create them.” — Chris Grosser
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One of the most remarkable concepts of Auroville is its master plan, laid out in form of a
galaxy - a galaxy in which several ‘arms’ or Lines of Force seem to unwind from a central
region. At the centre stands the Matrimandir, the “soul of Auroville”, a place for individual
silent concentration.

Radiating out beyond the Matrimandir Gardens are four Zones, each focusing on an
important aspect of the township’s life: Industrial (north) Cultural (northeast), Residential
(south/south-west) and International (west) Surrounding the city area is a Green Belt
consisting of forested areas, farms and sanctuaries with scattered settlements for those
Involved Iin green work.

Everywhere | went, the presence of Sri Aurobindo’s teachings was evident. His concept of
Integral Yoga — which calls for a transformation not only of the inner self but also of outer life
— is the foundation of Auroville. Here, spirituality is not an escape from the world but a way of
living in it with more awareness, responsibility, and compassion. The Mother once said that
Auroville was meant to be “a place for unending education and a youth that never ages,” and
that spirit is alive here.

By the time | left, | realized that Auroville is not just a place you visit and leave behind. It stays
with you. It is a reminder that humanity can choose a different path — one that values
harmony over division, growth over greed, and the quiet joy of living consciously over the
endless chase for more.

"Success usually comes to those who are too busy to be looking for it." — Henry David Thoreau
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"Discipline is the bridge between goals and accomplishment.” — Jim Rohn
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"Work hard in silence, let your success be your noise.” — Frank Ocean
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Located approximately 55 kilometers from Nagpur, the Ramtek Temple is a revered Hindu shrine dedicated
to Lord Rama, Goddess Sita, and Brother Lakshmana. Perched atop a hill in the Ramtek town of Nagpur
district, this ancient temple complex is a treasure trove of art, architecture, and spirituality.

The Ramtek Temple boasts traditional Hindu temple architecture,
with intricate carvings and sculptures that adorn its walls and
pillars. Estimated to be around 600 years old, the temple's
architecture is a testament to the skill and craftsmanship of the
artisans who built it. The temple complex is situated within a fort
and features several ancient temples, including the Lakshmana
temple, Ram-Sita temple, and Hanuman temple. The unique blend
of ancient design and craftsmanship makes the Ramtek Temple a
standout example of Hindu temple architecture.

The Ramtek Temple is believed to be the place where Lord Rama
rested during his exile and took an oath to destroy the evil kingdom
of Ravana. The temple complex also features a unique Lakshmana
temple, which is rare in other temples.

Also, Kalidasa's timeless masterpiece, "Meghaduta,” is believed to
have drawn inspiration from the breathtaking landscapes of
Ramtek, where the poet is said to have found solace in the region's
natural beauty, which he wove into the fabric of his iconic poems.
Such distinctive feature, combined with its rich history and spiritual
significance, makes the Ramtek Temple a must-visit destination
for devotees and tourists alike.

Some of the nearby places include:

Khindsi Lake: A picturesque lake located about 10 kilometers from
the temple, offering boating facilities and scenic views.

Tulsidas Smarak: A memorial dedicated to the renowned poet
Tulsidas.

Varah Temple: A temple dedicated to Lord Varaha, the boar
Incarna -tion of Lord Vishnu.

Jain Temple: A temple dedicated to Neminathji and other
Tirthankar deities.

"Keep your face always toward the sunshine—and shadows will fall behind you.”" — Walt Whitman
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Ql. Western Coalfields Limited (WCL) is a subsidiary Q2. Which coalfield is primarily associated with
of which Maharatna company? Western Coalfields Limited (WCL)?
A) Coal India Limited A) Jharia Coalfield
B) NTPC Limited B) Raniganj Coalfield
C) BHEL

C) Wardha Valley Coalfield

D) ONGC D) Bokaro Coalfield
’ Q3. What is the main objective of Western Coalfields ° ’ Q4. What is the role of Coal India Limited in India’s
Limited (WCL)? ;7 energy sector? /
(77707 JIIIIII LIS SIS IS SIS ST SIS - - . SIIIIII SIS (700000000000 SIS IIIIIIII I, JIIIIIIIIIIIIIIIIIIIIIIIIIII 77727270022 70277

A) To produce and supply coal to power plants and industries A) To generate electricity

B) To manufacture coal-based products B) To distribute electricity

C) To regulate coal imports C) To produce and supply coal

D) To promote renewable energy sources D) To regulate energy prices

Q5. Which ministry exercises administrative control Q6. What is the significance of Coal India Limited's
over Western Coalfields Limited (WCL)? production targets?

A) Ministry of Coal A) To meet domestic demand for coal

B) Ministry of Power B) To increase coal exports

C) Ministry of Mines C) To reduce coal imports

D) Ministry of Environment, Forest and Climate D) To promote sustainable mining practices
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’ Q7. Which of the following is a benefit of Coal India : : : ,
7 WA : . E . Q8. Whatis the primary source of energy in India? /
; Limited's operations: / /
7 f; ’
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A) Employment generation A) Renewable energy
B) Economic growth B) Nuclear energy
C) Increased energy security ([3 50;"
ro ener
D) All of the above y gy
Q9. How does Western Coalfields Limited (WCL) Q10. What is one of the major initiatives taken by Coal India
contribute to India’s energy security? Limited to improve its environmental performance?
A) By producing and supplying coal to power plants A) Increasing coal production
B) By generating electricity B) Implementing sustainable mining practices
C) By distributing electricity C) Reducing energy consumption
D) By promoting renewable energy sources D) Promoting afforestation
; Winners of Last QUIz (issue: April-June 2025
342 SoTat & fST QR CODE &bl B2 QUIZ (issue: ap )
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Meghshyam Deshpande Rama Krishna Animireddy Vipul Mahawar Gau r;v J;thliyu Kawery Motghare
GM {Mining}, P &P Dept, WCL HQ Manager (HR), WCL HQ Deputy Manager, WCL HQ Assistant Manager, Kanhan Accounts Clerk, WCL HQ

Congratulations, please collect your prize from PR Dept, WCL HQ

Answers of Last Quiz From Pragati (April-June 2025)
1. (c) 2. (c) 3. (B) 4. (D) 5. (B) 6.(A) 7. (A) 8. (B) 9. (B) 10. (B)
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